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THANH PHO HO CHI MINH Pic 14p - Tu do - Hanh phiic
BENH VIEN NHI PONG 1

BAN MO TA SAN PHAM SANG TAO CAI CACH HANH CHINH NAM 2024

1. Tén san pham:
Chuyén d6i s6 qua trinh danh gia chit lwgng ndi bo trén nén tang
Google Cloud Platform
2. Ho va tén tac gia san pham:
ST
T

Ho va tén DPia chi DPién thoai

Phong Quan 1y chét luong — Bénh vién
1. | Db Vin Niém Nhi déng 1, s6 341 Su Van Hanh, 0909997987
Phuong 10, Quén 10
.| Phong Quan 1y chét luong — Bénh vién
Doan Phuong Tuyét e .
2. Nhung Nhi dong 1, s6 341 Su Van Hanh, 0982906353
Phuong 10, Quan 10
Phong Quan 1y chét luong — Bénh vién
3. | Lé Thi Chau Nhi déng 1, s6 341 Su Van Hanh, 0343457283
Phuong 10, Quan 10

3. San phflm thudc linh vuc (theo muc 2 khoan III cua K& hoach 4979/KH-S NV-CbVCQ):
Ung dung cong nghé thong tin trong hoat dong cia co quan hanh chinh nha nuéc.
4. Noi dung san pham:

Hoat dong danh gia chit lugng bénh vién trude day thuc hién trén phiéu viét tay.
Dit liéu danh gia duoc nhap liéu va phan tich trén tép Excel (ddi voi Tiéu chi chat luong
bénh vién), hoidc két hop giita nhap liéu trén Excel v6i phan tich dit liéu bang ngdn ngit
R. Nhitng phiéu viét tay cua danh gia vién c6 chir viét khé doc gay khé khin cho bod
phan nhap liéu va tong hop thong tin danh gia. Két qua danh gia duoc 1ap bo céo bing
van ban in truyén thong, két hop mot it biéu d6 téng hop cho 1 ky danh gia nén kho so
sanh két qua gitra cac ky danh gia dé nhan biét khuynh hudng chit luong. Viéc phat
hanh céc bién ban danh gia bang ban in ciing gip kho khan cho cac khoa, phong trong
theo doi nhitg diém khong phi hop trong qua trinh thyc hién hanh dong khic phuc.
bbi véi chuong trinh 5S, hoat dong danh gid con thyc hién ¢ qui mé nhd, roi1 rac, chua

quan 1y hoat dong danh gia theo tung vung l1am viéc ¢ cac khoa, phong.



Vé k¥ thuat, qua trinh tiép can t6 chtc danh gia cta 4 chuyén dé do phong Quan
Iy chat luong phu trach hoan toan khac nhau vé chu ky thuc hién, quy trinh tiép cén va
phuong phap danh gia, cdp danh gia (1 cap, 2 cap).

Vi vy, nhom sang kién trién khai sang kién nay nham chuyén doi qua trinh thuc
hién danh gia chat luong toan vién tir cong cu thi cong sang qua trinh sb lién thong; t6
chtrc theo m6 dun theo tirng chuyén dé; tir khau danh gia/nhap liéu, phan tich dit li¢u
dén cong bd két qua danh gia, cho ca 4 chuyén dé danh gia: [1] Tiéu chi chat lugng bénh
vién, [2] Chuyén dé 2a vé chuyén mén k¥ thuat va an toan nguoi bénh, [3] Thuc hanh
phong chéng dich theo Quyét dinh 3088/QD-BYT va [4] Danh gia thuc hanh t6t 5S md
rong (8S); nham phu hop véi dinh huéng phat trién ng dung cong nghé thong tin trong
quan 1y chat luong tai bénh vién.

4. Tinh hinh trién khai va thyc hién san pham dy thi cai cach hanh chinh.

Phén 1: Cii cich vé qud trinh thwe hién hoat dong ddinh gid chit lwong nji bj

Toan bo hoat dong trong qua trinh danh gia chat lugng ndi bo cua 4 chuyén dé do
phong Quan 1y chat lwong phu trach (Tiéu chi chat heong bénh vién, phong chong dich,
chuyén dé 2a va thuc hanh 5S) dugce chuyén dbi sang qua trinh sd; tir khau phéan coéng
danh gia vién (thoi gian, pham vi danh gia); t6 chirc danh gia va nhap lidu thong tin bang
chtng, két qua danh gia; phan tich s6 liéu va phan hoi két qua danh gia theo thoi gian
thuce trén Gng dung Panh gia chat luong. Nhitng diém khong pht hop dugc phat hién va
dé xuat cling dugc tong hop theo ky danh gia, theo pham vi dé theo ddi hanh dong khac
phuc va kiém tra xac nhan trong ky danh gia lién ké sau. Qua trinh nay dugc thiét 1ap
phtt hop véi yéu cau cia Tha tuc Panh gia chét luong ndi bo (P-HT-03).

Phdn 2: Séing kién vé sin phim

Ung dung Pénh gia chat lugng (App DGCL) dugc tich hop 4 md dun thanh phan
g6m (a) Ung dung danh gia theo Tiéu chi chét lwong bénh vién, (b) Ung dung danh gia
chuyén dé 2a, (c¢) Ung dung danh gia phong chdng dich theo Quyét dinh 3088/QD-BYT
va (d) Ung dung danh gia thyc hanh tt 5S mo rong (tai bénh vién Nhi dong 1 thong
nhat tén goi 14 8S).

Céu trac dir liéu va quy trinh thuc hién ctia 4 rng dung hoan toan khac nhau do
muc dich, tiéu chuan va quy trinh tiép can danh gia khong twong dong. Mdi mé dun
dugc thiét ké phu hop véi chu ky danh gia, yéu cau chat lugng - chuan myc danh gia
clia timg chuyén dé, quy mé thyc hién va phan cap danh gia (danh gid toan vién hodc
c6 phan cdp dén tirmg khoa, phong; viing lam viéc hay cdc qud trinh). Ung dung phan
quyén nhém nguoi dung theo vi tri cong viéc trong qua trinh ddnh gid nhu trudng doan,
t6 truong, danh gia vién, ngudi phu trach chuong trinh 8S ciia khoa/phong va ngudi tu
danh gia.

a) Cdc mé dun thanh phén va giao dién chinh ciia vng dung:



[1] Trang chu:
Puoc t6 chic dang Gallery, cho phép phin quyén linh hoat cho ngudi ding & cac
nhém duoc tiép can cac giao dién trén Gmg dung theo nhém (hinh 1).
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Banh gia COVID-19 Panh gia 85 Danh gia CD 2a HUTNG DAN

D & B
U opam 22, B 5

Bdo cdo 8S Quan Iy Viing lam viée Quan Iy viing lam viéc

Q_  Tim kigm TRANG CHU: Doan Phuong Tuygt Nhung (NHDOO1-Manager)

2

B

Khoa phang

Hinh 1. Giao dién trang chu

C6 27 giao dién c6 thé xem tir Trang chii duge phan quyén cho cic nhom nguoi
dung theo vi tri viéc 1am trong qua trinh danh gia 13 trudng doan, to trudng, danh gia
vién, thu ky danh gia, nguoi tu ddnh gid & cac khoa. Riéng giao dién Bién tap trang chu,
Danh gid vién va Users (quan ly tai khodn ngudi dung), cac danh muc tiéu chi danh gia
theo chuyén dé chi phan quyén cho tai khoan Admin.

[2] Hwéng din nguoi dung:

Toan b huéng dan qua trinh thuc hién danh gia, phan loai su khong phu hop va
thao tac thuc hanh trén ing dung dugc cung cip & giao dién Hudng dan. Day la phan
mo rong cua hé thdng tai liéu quan 1y chit luong dang sé (e-QMS) (xem hinh 2).
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Q_  Tim ki€m HUGNG DAN

£ HUONG DAN -
b HUGNG DAN TINH DIEM 8S DANH GIA DANH GIA THUC HANH 8S PHAN CONG DANH GIA VIEN
®

PHAM VI BIEU PO CAP NHAT CHO'KY
o Ung dung hién tai duge thist €u d6 (néu c6) va cac bang trés '\"wt-v én bas :‘j\,,«f & 1‘
! ]

DANG NHAP DANG XUAT DANH GIA CHUYEN DE 2A DANH GIA covID-19
] AP TRU N&u diing chung thiét bj dé Banh gié CE NH CHO DANH GIA VIEN

h én DANG XUAT k

DANH GIA TCCLBV GIAO DIEN KE HOACH LUONG GIA

dar ddém 1 £ ONG DAN (Xem g vién thu theo k& hoach ang cach LUONG GIA ¢ Menu. Két qua

NHOM NC NHOM NGUYEN NHAN PHAN HOI PHAN QUYEN

QUAN LY TAI DO LIEU TIM KIEM

Thé Qui: w Ngu Juo P Tinh ay gk
] o = - . 1015
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Hinh 2. Giao dién trang Huéng ddn nguoi diing

[3] Tin tiec:

Thong tin trong nhom danh gia duoc trién khai & muc tin tire. Muc nay duoc t6

chtrc cac nhom tin, phan quyén xem danh riéng cho nhom danh gia vién hodc toan bo

Q_  Tim ki&m TIN TUC: Doan Phuong Tuy&t Nhung (NHD001-Manager)

TIN TUC: Doan Phuong Tuyét Nhung (NHD0OO1-Manager)

4/16/2024 3:29:04 PM 3/11/2024 12:53:12PM 3/4/2024 2:32:35 PM 12/21/2023 7:38:14 PM
® Thong bao Thong bao Thong bao Thong bao
P “T0 CHUC DANH GIA CHUYEN DE 2a **DANH GIA THUC HANH 8S THANG 3- **DANH GIA CHAT LUONG NAM 2023 TIN HOAT DONG CUA UNG DUNG Céc
NAM 2024**: Thyc hién K& hoach sé 2024**; Theo y kién thdng nhat ctia Ban CUA SO Y TE**: Lich danh gid chat luong giao dién danh gia thuc hanh 8S gap 161
79/KH-BVND1 ngay 12/4/2024, phong Giam doc va céc thanh vién nhém dénh bénh vién nam 2023 cta S& Y t& da duoc hién thi tréng dong chi tiét da hoat dong
n QLCL t5 chic danh gia. Cac danh gid vié... gid vién doc lap tai cudc hop giao ban. diéu chinh. Ngay tiép doan danh gia la:... binh thudng trén thiét bi di dong. Nhom.
=
kL
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12/20/2023 2:23:15 PM

Tin tic - Sy kién

TIN SU' €O HIEN THI MO DUN DANH GIA
8S TREN UNG DUNG DGCL Giao dién danh
gia 8S dang gap su cd khong lién két dén
dong thong tin chi tiét khi sir dung trén

Qo

11/R/9022 1N-5214 AM

v

12/13/2023 6:29:45 PM

Thong bao

+TRIEN KHAI KE HOACH KIEM TRA,
DANH GIA CHAT LUONG BENH VIEN NAM
2023** Thyc hién Ké hoach s6 **[281/KH-
BVND1]

11/2/2022 2:12:52 DM

Q

12/6/2023 9:11:09 PM

Thong bao

**RA SOAT HOAT DONG THUC HANH 8S ¢
CAC KHOA, PHONG** Nham chuan bj t5t
cho ky danh gid chat lugng nam 2023,
Thudng tryc Hoi dong QLCL dé nghi cac.

v

11/2/2022 1:22:22 PM

Q

12/6/2023 8:58:00 PM

Tin tdc - Su kién

**THONG BAO LICH DANH GIA THANG 12-

2023** Lich danh gia Tiéu chi chat lugng
bénh vién thang 12-2023 thuc hién tir tuan
49-2023 dén tuan 50-2023. D& nghij cac...

V)

1n/20/2022 12-58:NQ DM

Hinh 3. Giao dién Tin tirc
Muc tin tirc 1a thong tin chinh thic giita bd phan to chic ddnh gia véi cac
khoa/phong, danh gia vién. Muc nay dugc phan quyén ding tin va phé duyét tin cho
truong doan hoic nguoi duoc iy quyén cta bd phan t6 chirc danh gia.
[4] M6 dun danh gia theo Tiéu chi chit hrong bénh vién:
Puoc t6 chirc thanh 2 giao dién chinh 1a Panh gia va Bao cdo két qua danh gia.



O giao dién Panh gia TCCLBV, ngudi danh gia chon ky han d¢é m¢d danh sach
phan cong danh gia cho ting danh gid vién trong ky. Trudng doan danh gia phan cong
danh gia vién (thoi gian va pham vi) trén tng dung theo dung Ké hoach danh gia nim

d3 duoc Giam ddc phé duyét.

Q_  Tim ki&m TCCLBV REPORT

£ TRANG CHU: Doan Phuong Tuyét Nhung (NHDOO1-Manager) > TCCLBY REPORT B
TONG HOP TCCLBV (KY BG) = . DIEM THEO PHAN (TCCLBV) = . TONG HQP TCCLBV (NHOM) = . DEXUAT-TIENDOCAIT = &
f - ,
Ky danh gid 4 Diém trung binh T ks b ‘ b -Of Nhém Diém trung binh Tén Tiéu chi Diém dat (x hé s8).. DEX
] R
2024 04 4.21 | 0—0—0—0Gf o 000 egugmema O 2024_04 2024 04 5§
o 202312 4.63 1 j Al 4.67 C2.2 HB so bénh an 4 Can
u 2023_11 4.36 ) : A2 4.40 C6.1 Hé thdng quan 5 Tiép
- 202310 4.25 A3 5.00 CB.1 Bao dam nang 4 Can
KET QUA DANH GIATCCLBY = .~ BAO CAO CHITIET TCCLBV ( = .~ BAO CAO CHITIET TCCLBVY = .~

Ky danh gid (Nam-Thang) Tiéu chi Hésd  Diém dat (nhan Tiéu chi Hesd  Diém dat (nhan
Tatca » 202310 1 2023_10 56

202404 56 > AD46 1 AO11 1

202312 79 b4 202309 13 A2 1

202311 74 > AD46 1 AD13

202310 74 > pEl 1 AQY !
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Hinh 4. Giao dién bdo cdo két qua danh gia TCCLBV

Giao dién danh gia phan quyén theo tai khoan danh gia vién nén danh gia vién chi
c¢6 thé dién va chinh thong tin trong pham vi danh gia duoc truong doan phan cong.
Pénh gia vién can phai dién thong tin toan bo pham vi danh gia (cac tiéu chi) dugc phan
cong. Nhitng lugt danh gid da xac nhan hoan thanh dugc khoa quyén chinh stra dir liéu
nham dam bao an toan va an ninh ciia thong tin danh gid. Giao dién bdo cio két qua
danh gia gom tong hop két qua danh gia theo ky, nhom tiéu chi, tiéu chi (toan bo va
phan cong theo khoa phong), biéu do khuynh hudng diém danh gia va tong hop nhiing
tiéu chi co phat hién khong phut hop va dé xuét khac phuc dé theo ddi tién d6 khac phuyc.

Mo dun nay di trién khai 16 ky, theo dinh ky mdi thang tir thang 5-2022.

[5] M6 dun danh gia chuyén dé 2a:

Pugc t6 chirc thanh 2 giao dién twong tw nhu mé dun dénh gia Tiéu chi chat luong.
Diém khac biét vé quy trinh thyc hién & Giao dién danh gia cia mé dun nay la dénh gia
vién duoc phép dién thong tin & cac ndi dung (quy trinh) ¢ phat hién sy khong phu hop,
nham giam luong dir liéu cin nhap dé don gian hoa qua trinh thyc hién. Mdi 18i khong
phu hop phat hién dugc phan loai mutc nguy co, c6 thé cung cip bd sung bang ching
bang hinh anh qua Gmg dung bang cach st dung tinh ning chup anh khi st dung trén
thiét bi di dong, hodc thém anh néu st dung trén may tinh. Bén canh do, tir ndm 2024
b6 sung tinh ning xac nhan khic phuc véi timg diém khong phu hop dé danh gia vién
ghi nhan hanh dong khic phuc cua noi duoc danh gia

Mo dun nay da thyc hién danh gia chuyén dé 2a tir nim 2022.



Q, Tim kiém CHUYEN BE 2a REPORT

£ TRANG CHU: Doan Phuong Tuyét Nhung (NHDOO1-Manager) > CHUYEN DE 2a REPORT

NOI DUNG CAN CAI TIEN = /7 KET QUA CHI TIET CHUYEN DE 2a T /7
Bo phan dugc danh gia PHAM VI DANH GIA BUC Ky dénh gia =
= o
2024_04 22 Tatca >
o Tim mach Nhén bénh méi , Lay DH$ 2024_04 182 >
n Diéu trj trong ngay Nhan bénh méi , Lay DH¢ 2023_04 492 >
HH Chan thuong - Chinh hinh Nhén bénh méi , Lay DHS 2022_05 (1021 >
HBi sirc tich cuc - Chang déc Lay DHST - TD CN - Dén .
M
Tiéu hoa P-HT-06 (cai tién chat Iu . ~
THEO DOI KHAC PHUC-CD 2A = 7
Thén - Nai tigt P-HT-05 (Bao cdo su ¢d)
Tinh trang khac phuc =
Noi tong quat 1 P-HT-05 (Bao cao su cd)
Tatca >
Hanh chinh quan tri R-HT-02 (Quy dinh phén
@ 0. Chua khic phuc (100 >
Té chirc can bé Su phit hop ctia cac thu t
1. D4 khdc phue 91 >
Tiéu hoa P-HT-05 (Béo cdo su cd)
9.Khéc 659 >

So sinh 2 - Chuyén héa, Di truyen I-ATSDT-01 (Tam/Mui ¢
-

4 i

(X}

Hinh 5. Giao dién tong hop két qua danh gid chuyén dé 2a

Ung dung ciing cho phép ngudi ding nhém Admin va truéng doan to chtrc danh
gia tai dir liéu dudi dinh dang Excel dé thuc hién cac phén tich chuyén siu bang R-
markdown nhu trude day.

[6] Md dun danh gia phong chdng dich:

T6 chirc thanh 2 giao dién danh gia va bao cdo két qua nhur 2 mé dun ¢ phan trén.
Giao dién danh gia dugc to chirc dang bang tuong tu nhu phiéu kiém tra bang ban in
nham tién loi cho nguodi dung. Viée xac nhan dat yéu cau thuc hién bﬁng cac inline-

action cho ting tiéu muc (xem hinh 6: Tong hop két qua danh gid).
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£t TRANG CHU: D4 Van Niém (NID001-Admin , Truéng doan , Danh gia vién) > COVID-19 REPORT
Biéu do 1. BAO CAO TONG HOP T L BAO CAO TONG HOP T/ TM CHUA DAT/KY DG =/
8 -y Téng diém I, : E -
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Hinh 6. Giao dién tong hop déanh gid phong chéng dich

Piém khac biét 16n so voi danh gia thu cong 1a két qua duoc tong hop ngay khi
nguoi dung chon dat mot ndi dung danh gia va kha ning bo sung bang chimg danh gia
bang hinh anh lién két véi timg muc danh gia. Piéu nay tién loi cho cong tac chuan bi
ho so dé tiép doan danh gia bén ngoai.

Diém khéc biét véi 2 mo dun & phan trén 1a thong ké toan bo nhitng tiéu muc chua
dat dé chi dong thuc hién hanh dong khic phuc & ky tiép theo. Nhitng bang chiing khach
quan ciling dugc théng ké chi tiét cho tung tiéu muc danh gia dé tién loi cho hoat dong
kiém tra, danh gia chéo.

M6 dun nay duoc thyuc hién 7 ky, dinh ky thang/mdi 2-3 thang, tir thang 7-2022.

[7] M6 dun danh gia thuc hanh 8S:

Pugc t6 chirc thanh 5 giao di¢n chinh 1a khoa, vung lam viéc, tiéu chi danh gia,
danh gia 8S va bao cdo két qua 8S. Giao dién khoa phan cong ngudi phu trach chuong
trinh toan khoa va danh gia vién cua bénh vién phu trach kiém tra - x4ac nhan két qua tu
danh gié.

Giao di¢n vung lam viéc giup khoa, phong tu quan ly ving lam viéc. Ngoai nhiing
ving lam viéc chung da c6 (bat budc), ngudi phu trach chuong trinh 58 ctia khoa c6 thé
b6 sung ving lam viéc riéng cho khoa phong minh. Pong thoi, ngudi ding cé thé gidi
han cac tiéu chi khong ap dung & mot s6 ving lam viéc ddc biét, nham don gian hon cho
nguoi thuc hién danh gid vung lam vi¢c tuong Ung.

Tuong tu nhu vay, & giao di¢n Ti€u chi danh gid vung lam vi¢c, nguoi phu trach
chuong trinh cua khoa c6 thé bd sung thém nhirng tiéu chi danh gia dic thu cua khoa

phong, nham dam bao gia tri thuc tién cta chuong trinh 8S d6i véi dic thu chuyén méon



cta ting khoa, phong. Nho d6, ¢6 thé gin két hoat dong thuc hanh 8S véi nhiéu hoat
dong chuyén mon khac nhu an toan nguoi bénh, an ninh bénh vién, an toan méi truong

- nham thyc hién c6 h¢ thong cac ti€u chaun, ti€u chi chat lugng khac c6 lién quan.

= @ DGCL Q, Tim kigm DANH GIA 88 o - o

£t TRANG CHU: Poan Phuong Tuyét Nhung (NHD001.. & BN - »” Dénhgid 8s < > S X
b2 Ma ky danh gia piém 55 Xac nhan hoan thanh Muc danh gia st:sanglpe DTTN-2024-07
f » DD-2024-07 4 » Dangthyc hign 4,4,4,5,5,5,4,. 14.Dathiétlap
@ DTN 9 THONG TIN VE KY DANH GIA
DTTN-2023-10 Hoan thanh o . . » ) L L
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DTTN-2023-12 3 Hoanthanh 4,4,4,3,4,4,3,. 14.Dathiétlap N .
[ 1] 12-07-2024 Diéu tri trong ngay Hoan thanh 13-07-2024 M
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DTTN-2024-04 4 Hoanthanh 4,4,4,4,5,5,5,. 14 Dathiétlap ) o . )
DANH GIA VUNG LAM VIEC 13
DTTN-2024-05 4 Hoan thanh 5,4,4,5,4,5,4,. 15 Nhanviénli
Ving lam vige Xac nhan hoan thanh Ngudi ty dénh gia Diém8S  §1
DTTN-2024-06 4 Hoanthanh 5,5,4,4,4,5,4,. 15 Nhanviénli
2024-07 13
DTTN-2024-07 4 Hoan thanh 4,5,5,5,5,5.4,. 14.D3thiétlap
Khu vy phong kham  Hoan thanh Nguyén Thj Thiy Trang 5
puoc 10
Khu vye bao quan TT  Hoan thanh Lé Thj Ngoc An (DTTN) 5
DUOC-2023-10 2 Hoanthanh 2,2,3,2,2 12. Nhiing thir ¢
Cac béng théng tin - Hoan thanh Nguyen Thi Thiy Trang
DUOC-2023-11 2 Hoanthanh 2,2,3,2,2 12. Nhiing thir
, | Khuhditinh Hoan thanh Nguyén Thi Ngoc Thiy 5

Hinh 7. Giao dién danh gia thuc hanh 8S

Giao dién dénh gia 8S duogc thiét ké twong dong véi bang tong hop két qua danh
gia muc hoan hao khi thyc hién trén phiéu viét tay nham d& dang cho ngudi thue hién
khi thich nghi véi hé théng méi. Nguoi phu trach chwong trinh ciia khoa dugce phan
quyén m& luot danh gia mdi thang. Cac nhan vién phu trach ving lam viéc thuc hién
danh gia chi tiét timg ving va xac dinh noi dung can khac phuc cho timg ky danh gia
(muc c6 diém thap). Két qua can thiép c6 thé dé dang theo doi va kiém tra & ky tiép theo
nham dam bao tiép can cai tién lién tuc theo phuong phap Kaizen trong tién trinh thyc
hanh 8S.

Giao dién bao céo 8S cho phép nguoi ding xem két qua thuc hién ctia bénh vién
va khoa phong theo ngudi dang nhap. Khi mé rong cira s6 béo céo, nguoi ding cé thé

tai dir liéu danh gia dé thuc hién cac phan tich, bao c4o khac theo nhu cau quan ly.
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Hinh 8. Giao dién bdo cdo két qua danh gid 8S

b) Qudn ly ngwoi ding va an toan dir li¢u:

V& an toan va an ninh dit liéu: Dit liéu danh gid nd1 bd khong thuoc nhém thong
tin bi mat nha nudc nén khong dat ra van dé bao mat thong tin trén moi trudng mang.
Nguoi dung dugc cip quyén xem thong tin theo vi tri viéc 1am cuy thé trong qua trinh t6
chtrc danh gia va c6 thé tai dit liéu dinh dang Excel phan noi dung lién quan dé thyc
hién cac bao cdo chuyén dé trong qua trinh 1am viéc.

Dt li¢u dugce ty dong sao luu vé mot thu muc chi dinh trén Google Drive dinh ky
mdi ngdy vao gio it ngudi sir dung ing dung nhat (tir 1 dén 2 gio sang theo mui gio Ha
Noi) nham phong ngira sy cb.

C) Té chirc hé théng qudn Iy ngwoi ding: Hién nay Gng dung duoc cap quyén
dang nhap qua tai khoan thu dién tir chinh thirc do bénh vién cap @nhidong.org.vn

Nguoi dung dang nhap 2 16p: [1] dang nhdp vao tai khoan thu dién tr
@nhidong.org.vn (dang nhap Appsheet), [2] tén ding nhap va mat khau vao tng dung
do nhom thiét ké cung cdp (ding nhap ngudi dung), mat khau nguoi dung duoc cip
riéng cho timg tén ding nhap dé 1am rd quyén va trach nhiém nguoi ding.

6. Hiéu qua cta san pham

- Xay dung va hoan thién ciu tric chudn muc danh gia thyc hanh 5S mé rong
(8S: ¢6 3 ndi dung bo sung so véi 5S truyén thdng 12 An toan (Safety), An ninh (Security)
va Tinh than thai d6 (Spirit). Pong thoi xdy dung b khung ving 1am viéc theo khoa
phong, phit hop véi chirc nang nhiém vy va cho phép cac khoa/phong co thé bd sung
vung lam viéc theo nhu cau quan 1y.

- Két hop danh gia va theo ddi két qua theo thoi gian dbi véi cac diém khong phu
hop duoc phat hién cho ca 4 chuyén dé: Tiéu chi chét luong, Thuc hanh 8S, phong chéng



dich theo Quyét dinh 3088 va danh gia chuyén dé chuyén mén k¥ thut-an toan nguoi
bénh (chuyén dé 2a).

- Ap dung thi diém lan dau theo K& hoach s6 83/KH-BVNDI ngay 19/4/2022
trong ky danh gia chuyén dé 2a (danh cho chuyén dé 2a va Tiéu chi chat lugng bénh
vién). Tir thang 7/2022, chuyén dé danh gia phong chéng dich bat dau thuc hién trén
tmg dung. Hoat dong danh gia Tiéu chi chat lwong dinh ky mdi thang duoc thuc hién
theo Thong bao s6 555/TB-BVNDI ngay 06/9/2022. Riéng chuyén dé 8S bat dau trién
khai chinh thtrc toan vién tir thang 10/2023 theo ké hoach sé 212/KH-BVND1 ngay
15/9/2023 va Thong bao trién khai danh gia 8S trén tmg dung s6 1385/TB-BVND1 ngay
29/9/2023.

- Khao sat y kién nguoi dung truc tiép trén tng dung lan 1 vao thang 6/2022 (chi
khao sat danh gia vién); 1an 2 mo rong cho tat ca thanh vién trong nhom ty danh gia &
cac khoa, khao sat tir ngay 01/12/2023 cho dén ngay 04/12/2023. Ca 2 dot thuc hién
theo bd cau hoi tu dién duoc tich hop sin trén tng dung gdm 10 tiéu chi duoc sir dung
chung trong chuong trinh trién khai tng dung sb trong quan 1y chit luong. Do trudc day
chua c6 san pham twong ti dé so sanh, nhém phat trién st dung thiét ké do luong sau.
Thang danh gi 1a thang Likert-5 (ndi dung lwong gia xem tai hinh 9), tinh diém trung
binh toan bg cac lugt khao sat trong dot va theo ti€u chi khao sat.

X LUONG GiA X LUONG GIA

Chan thanh cam on cdc Anh/Chi thuc hién lugng gid. Vui long 3 -
chon tir [1-Rat khéng dong ] BEN [5-Rat dong y] cho timg ndi
dung sau. Str dung dau [+] hoac [] & TANG hoac GIAM diém
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Hinh 9. Ngi dung cdau hoi luong gid
Két qua khao sat: Co 40 luot phan hoi cia ngudi dung cho dén 16 gio ngay
04/12/2023, trong do c6 8 lugt & dgt 1 (100% la danh gid vién do giai doan 1 ing dung
chi trién khai cho nhom nay). Trong 32 luot & dot 2 ¢6 5 luot cta dénh gia vién. C6 6
luot phan hdi dot 2 (nhém ty danh gia) co diém rat thip gin muic mic dinh cia bang hoi
(murc trung tinh 3) tir 30-33 diém, nhung ndi dung ¥ kién chi tiét phan hoi ghi “khong

c6”. Mot s6 ¥ kién gop ¥ cu thé khong lién quan dén tng dung duoc khao sat nhu giri



thong bao hang ngay hoic hién thi két qua sb luot giam sat vé sinh tay hang ngay theo
khoa (lién quan vrng dung giam sat vé sinh tay).

Piém trung binh 1an 1 13 3,97 va 1an 2 13 4,08 (vira dat ngudng muc tiéu >=4).
Diém trung binh cua riéng nhém danh gia vién & 1an 2 1a 4,2.

Két qua khao sat duoc tong hop tai hinh 10.
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Phan chon ngi dung danh gia:

G noi dung thém pham vidan..

e

HQfPLCedOuO0OBHEAC S P A e R
Hinh 10. Piém khdo sdt y kién nguoi ding

- Vé chat luong dir liéu va tiét kiém thoi gian khi trién khai ing dung: Thoi gian
nhap liéu cta thu ky danh gia giam tuyét dbi vé 0 gio do khong con nhap licu (trude day
can chd danh gid vién nop phiéu mat 1-2 ngay sau). Dit liéu danh gia do nguoi danh gia
nhap truc tiép trén ing dung (ciu tric dit liéu chuan hoa) nén giam sai sét do nhép licu
do chir viét kho doc, dam bao chét luong dit liéu dau vao dé phan tich két qua danh gia.

- Ung dung d3 trién khai toan vién (cho 47 khoa, phong). Cac mé dun chuan hoa
toan nganh (Tiéu chi chat luvong bénh vién, phong chong dich va 8S) c6 thé ap dung &
tat ca cc co sd y té. Mo dun chuyén dé 2a c6 thé mé rong bang cach diéu chinh bang

chuan myc danh gia ciia cac quy trinh theo dic thu timg bénh vién.



